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Social Franchising / Affiliation Train-the-Trainer
program

Summary

Give an orphan some bread, you feed him for the day.
Teach him how to bake, you feed him for a lifetime.

In the past 10 years, Shanghai Young Bakers has empowered over 200 disadvantaged youth
through bakery. Thanks to our comprehensive and intensive one-year training program, and to the
growing demand for qualified bakers on the Chinese market, the students graduating from our
program have escaped the poverty cycle and found viable employment. They now lead independent,
fulfilling lives, and contribute to society.

We’re now set to revolutionise the baking industry.

In 2012, we partnered with Braille Without Borders, a school for the blind in Tibet, who wanted to set
up a bakery program for their youth. For one year we welcomed one of their staff, Basang Lamu,
and taught her not only bakery skills but also how to run a sustainable bakery training program. We
trained just one person, but she went back to teach bakery to another 60 people, all blind youth, and
helped her NGO generate revenue through the sales of breads and cakes to tourists visiting Tibet.

Since then, dozens of charities have asked for our help to develop their own social bakery program.

Today, we want to set up an incubator that will provide technical and managerial expertise and
training to organisations that also want to use bakery to give extra employment options and financial
resources to disadvantaged populations. By sharing what we have learnt in the past 10 years, we
can support these organisations to set up the business model, training curriculum, baking facilities,
and revenue stream that best fits their location and the people that they are serving.

In the next five years, with your help, we will train 40 NGOs to empower a total of 3000
marginalised people (deaf, autistic, homeless...).

Together, we will effectively promote the social bakery concept; allow bakery to be a tool for the
better inclusion of traditionally excluded populations; help build local, welcoming communities
around bread-sharing; take advantage of the current unprecedented bakery market growth to make
“‘unemployables” an indispensable force of the much-needed bakery expertise; go beyond “teaching
a man how to bake” and finally “change the baking industry”.

Contact: Cecile Cavoizy

SYB Executive Director

Tel: +86 13816843419

Email: ccavoizy@shanghaiyoungbakers.com
www.shanghaiyoungbakers.com
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1. Organisational Overview & Key Achievements HRNH Kk EE LS

Shanghai Young Bakers (SYB) is a charity program providing free training in French bakery to
marginalised Chinese youth aged 17 to 23, enabling them to find qualified jobs and lead
independent lives after graduation.
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SYB empowers disadvantaged young adults who had to drop out of school because of their family
situation (parents’ death, sickness, disability or imprisonment) and are excluded from stable
employment.
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SYB students follow a one-year training where they learn valuable skills such as French bakery
and pastry, Chinese bakery, life skills and English, combined with practical internships at 5-star
hotels. Due to the high demand of qualified bakers on the Chinese market and the quality of the
training provided by SYB, 30 students each year start a new life as bakers or pastry chefs and are
able to support themselves and their families.
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To date, SYB has trained more than 240 marginalised youth, giving them the chance to lift
themselves out of poverty.

&4 ik, SYBEHIH) A S 240 4, TP HATAE B 2T I BOBL S

Our current key strategic priorities are:

H AT AS AL 2R ) 2 20 5 s 2

- Continue to improve the quality of the program, to make sure it effectively addresses
marginalised youth’s changing needs

- AL RN T HE TR, B R A RO 2 X Ll Al R AR NS A DU I 75 3R

- Increase our social impact by transferring bakery/program management skills to other
organisations who also wish to empower vulnerable groups through bakery

- T I R ER R RE 1) LA S SRR R B SS B A A S, KA
M)

- Strengthen our financial sustainability, by developing more strategic corporate
partnerships as well as the commercial activities of our social enterprise

- T I e A NS R m A AR AR SR R DA AR G e AL B R LIS B, 1S5RS Y
A RREEME



‘ 2. Long-term Plan Overview K3i3HRIME%

Our planis to scale up our social impact by enabling other charity organisations to develop
their own bakery program.
AR H bR il 35 B Al 28 HLUT R L& B RIBUETIH , $-& SYB KAt 520 /) .

1) Our strengths and expertise ARSI EK

After almost 10 years’ operations, we have developed considerable experience as well as technical
& managerial expertise in:

SZiLIETEREE, RO RTEENER, HFEL TR SEARNEHEE K.
- Bakery techniques #t&5H g
- Training design 55l 1t
- Baking centre management g o0 FH
- Bakery/pastry ingredients & equipment /& & o K % %
- Social Enterprise model #£x P
- Training program management %7 1)I| 7 H & #

Specifically, we can offer:

FEl e B4R a2, AR AR AL
- Training 35I|
- Materials (coursebooks, recipes, handbooks...) #8l (HFE. FE7. FM. &5
- Technical and/or management certification from SYB SYB [ A F/al 8 #

2) Scaling up / affiliation model # KR/ 2 X H AR

With our current financial model, increasing our student intake (ex: from 32 to 64 per year) or
replicating our program in other places (ex: Beijing, Xi’An...) would put significant pressure on our
financial resources (annual budget from 1.7Mio RMB to at least 3.5 Mio RMB) without significantly
increasing our social impact (still only a few dozen students for the whole of China). Our current
model does not allow any real economy of scale past 32 students per year.

BT EATHRTH 510, St AN NS (B NERSE 32 424 Bl 64 44D BAE Hofthdnk iy

(Plandbst PE25%) RABATRIIH AR IR/ IR I 55 i 71 CGRERUGECR A 170 75 N Ry
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Moreover, our training works for economically disadvantaged youth, when many other vulnerable
groups could also benefit from bakery skills or a bakery program.
WAk, FRATHIE I R AR AT AT ER N, 3B 1R 22 HAR ) 55 58 44 7] DU KERS 4 R 5l
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Many other NGOs have expressed interest in developing their own social bakery program (either a
training program, or a bakery shop, or a hybrid) for their own beneficiaries (marginalised
populations, blind, deaf, autistic, homeless, ex-sex workers... in Tibet, Ningxia, Beijing,
Thailand...). While they lack the technical bakery expertise to do so, they have skills and
competencies that we miss (notably, how to best empower their beneficiaries in their respective
regions).

AW ZAEBUMHZ (NGO) WIaIRATRIAE T AAMMATE SRS H AT RLE — NI HE . 5
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In order to significantly increase our impact while controlling our financial needs, we strive to
empower other organisations to set up, develop and run their own social bakery program.

N RSN BA TN Sy, RIS RIEATIIM 55 /5K, JA1m B B IR H A @, TPk, 88
A1 B B L2 T

This can take two possible forms:
A LLSRER AR % X

A. The partner NGO sends one of their staff/teachers to be trained, together with our
regular students, for one year. This requires limited additional resources from our part,
and enables us, by training one person out of 32, to indirectly train maybe 30-100 other
vulnerable people after this staff goes back to his/her home NGO.

B0 A: NGO kit — 4 TAEN R MRA A B A — S —F 18Il X
T 2O T AN IR R AN IX A7 TAE N GUER 32 245 A it — ez 551, [l
B M/ ) TAERALE, AT LB I 30-100 445534 At

B. We organise short-term, customised, on-site training, by one of our teachers and one of
our program managers. This enables the partner NGO to be trained more quickly
(especially in the cases where they only need a limited number of product recipes in
order to run their bakery project) but significantly strains our own human and financial
resources.

B B: HIATW— A2 A —A 0 5 & B SR S50, BaEsil.
XA UAT DA NGO R fk B PR BB I CRpol 2 5 i 3 20 EARATI S T, AT
it B FR DR O T, B FATTH N A 55 B IR S R AR KR T

Where needed, there can be a combination of model A + B.
MBEAFTRE, Wbl AR B MG .

Under this model, each organisation develops the bakery program that works best for their
particular social mission. While we would expect recognition and regular feedback from their part,
SYB would have no ownership or control over their program.

PRI, B NHAR A U A& B RS H , Sl ik s T8 B k2 fidr. 31
SR A IS 7 b A5 BN AT AE IR S, AEAN S0 75 I H 2 T A B SR ml gz i .

3) What we have done already A1 A KL

- 2012: Partnership with Braille Without Borders, a school for the blind in Tibet, whereby
we trained one of their staff, Basang Lamu, together with our students (model A) for one
year, so that upon her return she could properly develop their newly-launched bakery
program in order to 1) empower their 60 blind teenage students to be more independent
around the kitchen, 2) enable some to be hired as bakers in their bakery shop, 3) allow
the bakery shop to generate revenue from sales of breads and cakes to tourists in
Shigatse. In summer 2012 a group of SYB managers, teachers, graduates, went for 1
week to Shigatse to help with set-up and customised recipes (model B).

- 2012 4. 5 ANTEFAHALEE, AWEMX N — g 852l 7 —M TEANR, b
4 e LA BRI AR = —k 22 7 —FrtE (BB A, fEdhE
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- 2013: 2-day training on specific recipes to the Beijing-based charity “Crazy Bake”, that
empowers mentally ill patients through bakery employment and revenue (model B)



- 2013 4F: N T AL AU “Crazy Bake” T H S0 9 M R BORF € Be s 551, 12200 H 35 Bk
PR B SEBU R RO, RN (RDEBD .

- 2015: Partnership with Yushu-based charity Amkham, who strives to help earthquake-
affected youth gain skills and find employment, by training two of their staff for one year
(model A), so that they could go back to improve their already set-up bakery/ café shop
in Yushu and develop a parallel baking training program for disadvantaged youth.

- 2015 4: HATEMRIZEEDTH Amkham &1, 250 H #5 B 52 31 0 5= 5200 I 75 4E
FOIHRE, SEMAL. BUHIEIR TP TEN RS 7RO —EE (RUEXX A
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4) What we need to do now FA1H BT Z MK
Currently: HHf:

- We are regularly contacted by charity organisations who are considering setting up a
bakery program and ask for our help in developing it.

- A HAbZEE A IUE IR AR IAT, MBS BTG, R D.

- We have developed a set of application material (interview questionnaire, application
form, criteria evaluation sheet) to better assess these organisations’ sincerity and
readiness in developing a social bakery program. The idea is that we would only
consider organisations who already have the financial, material and human resources
to run a bakery program independently and who only need our technical support to
launch this project.

- TACLIT AL T —EHIEMEL GRS, PiER. SRS DU g sy
U AR R 1 DR T R AL 2SI« ATHAEE R R BB B i 55 . A
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However, many of these potential partner organisations:

PRI, AR 2 HAR AR 0 S AR AR A

- Lack the knowledge, time, or business acumen to draw up a business plan for their
social bakery project

- BRZRNRL ISR, BRAERE ST, JCiklE Ak 2 T Aok 55 1 )

- Are reluctant or unable to engage immediate resources in a program where the benefits
will only be visible or certain on the long-term

- AR EVE LA B, B, TH (52 007 R WKHIRE 4 2w WEiH &
i

On SYB'’s side, we lack the human and financial resources to:

SYB — i/ N JRIE 45 %R, ik

- Pro-actively contact and follow up with organisations that may be interested in our
services

- BB FR I R E S LA Ml 1 ZH 43

- Support these organisations in drawing up a clear, comprehensive, realistic and
courageous business plan

- YR ELHSRPESCRE, e G AW IR, AR LRI



3. Proof of Concept (Feasibility Study) Project BE&RHE (RI4THRTS) WHHE

Right now, we need to work on a Proof of Concept (feasibility study), through which we can
demonstrate the need for this kind of project, and clarify the exact operational and financial
model it will have. We plan to work on this Proof of Concept by:

HEl, RMOBEHTHSEAE HTHHIFD , DRI XM E KA, JFE s EEARE
B SER . FATTHRE S AR J7 TR BEAT W & 06 -

- Writing up material that will explain our plan, and disseminating it to current NGO
partners and amongst the NGO community

- I 5 APRLRARREIRA TR TR, IR R A 4 AT AR BURF 2 S AR AR PR AN AR BURF 21 23k
X

- Interviewing the NGOs that have already contacted us, and thus who will contact us
through this campaign, to better understand their situation, needs and resources to set
up their own social bakery program

- i S 5 AT AL N USR5 AR AFBUF AL, DU G 1 g A 1 1
Ol T RAVESLABAT B CAAE 2 TR TR i 7 SR

- Furthering our current research on franchising and incubator models, to understand
different options

- A H TS TRV P B ML A BRI AT 7T, DL T LAl AN R (Y e 3%

- Defining and validating the operational model that is best suited to SYB, to allow utmost
social impact, operational efficiency, and financial sustainability

- 5 CMIGAIE e idi 7 SYB Iz E R, DL KA 250, 378 AR 55 W] 5 4k

- Presenting our conclusions in a clear and accessible document, that will be presented
to potential social investors and corporate stakeholders

- K FRATT ) 25510 LT T 220 152 10 ST A T 2 52 I 2 R e P B 38 R AL R 2 A SR

Once we have a clear Proof of Concept, we will apply for funding for this scale-up program, that
could enable us to hire three dedicated full-time staff and set up a competitive “incubator” program
that would

AT RIWCEI 733235 s, T DU BRATIHE 552 0 =42 U AR N B, B0 —ANA 584 T H
i, FFIBLLT Hs:

- market itself to appropriate organisations,
- A 3& A I H 2R AT ELA%

- select those with the most potential,

- PRk e AT v I

- support them in designing a business plan,

- SCRFABAT TS B R T R4S

- provide them with adequate technical and managerial training,

- 17 FLFR AT 73 B AR A BRI

- and possibly offer seed funding for their first year of operations, or at least give them
the means to apply for appropriate seed funding.

- ATREAITGOL T, AR —ERIs R T &, BB DR A G M T &R TS
R



‘ 4. Project Leader role and requirements Wi H fiFt A 5ER

We are now looking for a full-time Project Leader who will work on the Proof of Concept
(feasibility study), for a period of approximately 5-6 months, to:

H AT ERA I/ G A& TR B AR ACRATIESI0UE (nATHEm 5, Fiik L/E 5-6 N H, TAENE
L/

- design and disseminate offline & online communication material to promote the
incubator program idea to potential participants (NGOs, charities, social enterprises,
volunteer groups, companies with strong social responsibility...)

- QU2 E ST H A BR, DU B ES 5 (RIFAD, BEIM, thad
A, HEFEMA, BARKHSTHEEKAA..D

- interview NGOs
- 5595 R 2H 203047 T

- write up the conclusions
- 5 REERE

- research and take into consideration issues linked to branding, licensing, legal
agreements, and financial sustainability

- WEFEIFE e SR, VAT, IR PSCRII 55 AT Rp SRR AR DR 1 i) Rt

- define the SYB incubator’s operational model (including participation criteria, selection
process, partners’ cost contribution, training modules, consulting format, follow up
structure)

- BRI BARIZERG, WSS, G, SEKER ATk, Hri
B, HWRE L, REREH

- obtain feedback and validation from the SYB team
- M SYB [ BASKH s 15t A1 56 1IE

- review the scale-up plan and assess exact opportunities and limits, together with the
main stakeholders; define a detailed 5-year roadmap

- HAZIH AR, IS BRI RO — VPSR VIO AR € SCHER I 5 4
P pal|ed

- present the overall conclusions in a way that will appeal to potential financial
supporters.
- W 7T 45 R R I 45 S AE I 55 B T

S/he will be fully integrated to the Shanghai Young Bakers operational team, and work on a regular
basis with its bakery trainers, life skills teachers, and program managers. The position reports to
the Scale-up Plan task force and to the SYB Executive Director.

fib /it s 4TI RN B DTE B BN, IR I SR RN, AR RE SO AT H 23— TAE.
ZHRGT 5k I H /N SYB AT B iR .

If the study is successful, the Project Leader would be invited to join SYB as Scale-up Program
Director, and lead the whole “Social Franchising / Affiliation through a Train-the-Trainer program”,
from design, promotion, coordination, financing, to monitoring and evaluation.

WARBE TR, T A5 NG SYBAE Y KAt At H S, @it
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Position requirements TAEER:

Good understanding of business models, especially social enterprises business
models; able to give an initial evaluation of a project’s financial viability and social
impact

A R A 2 A P A BE8E 0I5 H R 25 AT AT MR AL S 5E e 24T T8 17
fii

Strong interest in social entrepreneurship and scaling up impact through an affiliation
franchising model. Committed to making a difference.

XA 2 A Ml AT TR VRN AR R R Fe i R B0 T

Clear and professional communication skills in both English and Mandarin. French
language skills will be highly appreciated.
JEEA,  BE RS T ALl F SRR AR VI R L

Excellent research, analytical and presentation skills
RT3 B AT

Proven experience of project management in a multi-cultural setting.
ESE A=l NP RER 2 E2T v

Interest in the food/bakery industry.
X B R AT VAT DR

In view of this assignment leading up to the Scale Up Program Director position, we are especially
interested in candidates who demonstrate:

ST TARR PR RAL SR I H S, 3R A Rk N e R DL -

An ability to lead, influence, and efficiently manage operations to drive a high-quality,
financially sustainable model.

G, SEMIATRCE IR E IR ST, DS R, W55 ATRREE R R IR

Strong organizational skills; able to work collaboratively and independently.
sEKHIALZARE DT RERGEMEANA AL T A

Work conditions TAEFRIE:

Work contract of either 6 months or 3 years, renewable

Location: Jing An / Putuo District, Shanghai + occasional travel in China

Compensation commensurate with competencies, experience, and ability to raise funds for
this project

ANDHBC3ETFEE R, A8y
W b s P B IX -+ R AE A [ 22
r GURARIEAT 20 H 535 52 I RE I AN 6T

Contact us B & FA1:
Please send your application (CV + short cover letter) to hr@shanghaiyoungbakers.com.
Applications will be reviewed on a rolling basis until the position is filled.

W IELL R4 hr@shanghaiyoungbakers.com [ FATT A& 2 44 () BTG (HLTE ) )+ T JE 0SB SRERAE D
HE FORZ e G Y AT A, ERNXIRALA B G 18 Nk
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Project Impact 1 H &

If this project is successful, we expect to: IR R ATy, FATHIESZH LR Hbx:

- Support around 40 NGOs over the space of 5 years, and create the structure and foundation
to support even more NGOs over a longer period of time

- B UEREE ARSI 40 NGO, G — MR, 3T IR, FEA R R — BN A] BLAERS 52
FFEEZ 1) NGO

- Through them, directly impact more than 1000 beneficiaries over this same period, and over
3000 when counting the two following years

- fEEIEE L X 28 NGO A DAE M B — TArs2 ai &, WUH HE KPR R A UME=T-2 A
224

- Develop an additional stream of funding for the regular operations of Shanghai Young
Bakers (each new partnership can be the opportunity of a specific funding application that
can help cover SYB’s normal operational costs)

- N SYB HIER BT AF R R (R —ASET S MR AR AT DL B8 6 FRB BT L 2%
FR7&4H SYB IEH B ERIER 73 9 D

- Continue improving our own technical and managerial expertise, and gain wider recognition
for our work and our standards

- AR IRATE S IBORAE B, AT AR RbRAE B3 52 AT

- Effectively promote the social bakery concept; allow bakery to be a tool for the better
inclusion of marginalised populations; help build local, inclusive communities around bread-
sharing; take advantage of the current stupendous bakery market growth to make
traditionally marginalised populations an indispensable force of the much-needed bakery
expertise; go beyond “teaching a man how to bake” and finally “change the baking industry”.

- AROBE A — S RS BN L G AT R AL S TR, =
R AR AL R RS T PO R, A — BT L S A NSO 4R
RSB BA AT BRI ) R BRI TR G, R A R B R AT L



